SUPERIOR HEALTH

Quality Alliance

Readmissions/Transitions in Care
Improvement Sprint

Superior Health Quality Alliance (Superior Health) is excited to offer the Readmissions/Transitions
in Care Improvement Sprint for hospitals and dialysis facilities. An improvement sprint is a rapid
implementation program designed to amplify the impact of your facility’s efforts around a given
topic, such as readmissions/transitions in care.

Through the improvement sprint, 5 ' ,
.

Superior Health is committed to offering
continued support to hospitals and
dialysis facilities by:

Hosting four learning webinars with
Superior Health partners in Michigan,
Minnesota, North Dakota, South
Dakota and Wisconsin. - /
Sharing contemporary evidence- f !
based tools and educational resources 3
to assist participants to identify gaps,
opportunities and track progress. %

Facilitating in-depth learning and

fostering interactive dialogue across Superior Health, highlighting concrete concepts,
operations, guidelines and policy development, best practices and tactical steps to
implement innovations at your hospital/dialysis facility.

Offering group collaboration in the social networking site — Superior Health Connect.
Scheduling state-specific one-on-one coaching calls with your quality improvement
advisor (QIA).

Who should participate:

Multidisciplinary team members from your organization who are empowered to identify,
develop and implement strategic approaches to address readmissions/transitions in care;
Teams may include quality leaders, nurse managers, social workers, provider champions,
as well as anyone with the shared commitment to making a positive impact on reducing
avoidable readmissions and improving transitions in care.

Great opportunity to engage your Patient and Family Advisory Council (PFAC) or Patient
and Family Advisors (PFAs) in quality work!

Participant Requirements:

Attend all learning webinars — dates are included on the next page.

Complete assigned road map assessment — Michigan and Wisconsin hospitals will
complete in KeyMetrics. Minnesota hospitals should complete the road map in the
Minnesota Hospital Association’s data portal. Dialysis facilities will complete an online
assessment.
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https://superiorhealthqa.keymetrics.org/users/sign_in
https://portal.mnhospitals.org/

e Complete assigned ‘Desired Performance Statement’ worksheet to assess your current
state, desired state, gaps that exist and the behavior changes needed to reach your

desired goal.

e Complete the ‘Implementation Plan Worksheet’ to determine how the desired behaviors will
be accomplished and how other factors influencing desired performance will be addressed.

e Assignment due dates are listed below.

e Participate with your state QIA in a one-on-one coaching call.

Schedule
December Registration is open now and runs through Jan. 25, 2023.
2022 Please enroll online to participate in the improvement sprint.
Webinar 1: Improvement Sprint Kickoff
When: Jan. 25, 2023 | Time: 1 p.m. CT/2 p.m. ET
J Aim: Improvement Sprint and Readmissions/Transitions in Care Road Map
anuary :
2023 overview - o
Assignment: Complete Readmissions/Transitions in Care Road Map
assessment
Due: Feb. 8, 2023
Webinar 2: Action Plan and Desired Performance
When: Feb. 22, 2023 | Time: 1 p.m. CT/2 p.m.ET
E Aim: Readmissions/Transitions in Care Road Map review findings, Action
ebruary . .
2023 Plaq and Desired Performe_mce Overview o N .
Assignment: Complete Action Plan and Readmissions/Transitions in Care
Desired Performance Worksheet
Due: March 8, 2023
Webinar 3: Implementation Planning
When: March 22, 2023 | Time: 1 p.m. CT/2 p.m. ET
Aim: Action Plan, Readmissions/Transitions in Care Desired Performance
March . :
2023 and_lmplementatlon Plan Over\_/leyv N _ _
Assignment: Complete Readmission/Transitions in Care Implementation
Plan
Due: April 5, 2023
Webinar 4: Improvement Sustainability and Maintenance Planning
When: April 26, 2023 | Time: 1 p.m. CT/2 p.m. ET
April Aim: Improvement Implementation Plan Review and Sustainability and
2023 Maintenance Planning Overview
Assignment: Engage in a one-on-one coaching call with your QIA
Due: To be scheduled by your QIA
Ry One-on-one coaching calls will be scheduled in the final month of the
and : ,
Beyond Improvement Sprint with your state QIA.
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https://superiorhealthqa.zoom.us/meeting/register/tZUrcO2uqTMtHdY9V6RmypWQgQJwl1CjOMZc
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