Welcome to the
Midwest Kidney Network
Transplant Project 2022-2023

The benefits of transplantation extend to ESRD
patients regardless of age, gender, or ethnicity, as
well as those with common comorbid conditions,

including diabetes and hypertension. In 2022-
2023, the Network will continue to work with
providers and other organizations to increase the
opportunity for kidney transplantation for ESRD
patients
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Transplant Project Goals 2022-2023

¢ Achieve an additional 4% increase in the number of patients
receiving a kidney transplant for a 6% total increase from the
G Oad | S baseline to the end of Option Period 1.( April 2023)

¢ Achieve an additional 3% increase in the number of patients
added to a kidney transplant waiting list for a 5% total increase
G O a | S from the baseline to the end of Option Period 1. ( April 2023)
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The goal for the MKN Region for patients added to the kidney
transplant waitlist is approximately 100 patients or greater per
month (May 2022-April 2023)

Progress towards goal of

Adding Patients to Transplant Waitlist
Source: EQRS 2022-2023
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The Goal for Patients receiving a kidney transplant in the MKN
Region is approximately 95 patients or greater per month

Progress towards goal of

Patients Receiving a Kidney Transplant
Source: Medicare Claims and EQRS 2022-2023
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Strategies

e Utilizing the Transplant Change Package as a
foundation for improvement

e Sharing resources from a variety of organizations and
subject matter experts

* |ncorporating the patient voice through patient
subject matter experts in the advisory group and on
project specific topics



Strategies

Transplant advisory coalition to shape and drive project
strategies

|dentifying best practices through high performing facilities
and sharing with all facilities in Network region

Data driven analysis with strategic implementation through
technical assistance

Focusing on Equity in healthcare and transplantation working
with both provider & patient subject matter experts and
utilizing community and ESRD NCC resources.



Monthly Facility Project Report
Example
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What’s next?

Transplant Advisory Group meeting in May
Facility data results review identifying facility performance

Network outreach to select facilities to identify challenges as
well as best practices to shape project activities, education
and resources

Watch for monthly ongoing activities, education and
opportunities for participation

The Network will also be providing facility specific reports on
all quality projects for your review on a monthly basis starting
in June.

Midwest



Thanks for all you do for your patients and

working together with the Midwest Kidney

Network in improving the quality of life for
end stage renal disease patients.
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