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Project Goals

Reduce hospital admissions by 5%

Reduce unplanned readmissions by 5%

Reduce emergency department visits by 5%

Reductions are from base period data (ended April 2021)

Contract year to meet goals ends April 2023

Reduce Covid hospitalizations



Data Recap - Hospitalizations
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In-patient Hospital Admission Rates
Source: Medicare Claims

Admits/100 pm Goal

1. Sepsis
2. Hyperkalemia
3. Hypertension
4. MI
5. Fluid Overload

Base = 3.15 admits/100 
patient months

Previous Goal = 3.087

Current Goal = 2.99



Data Recap - Readmissions
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Unplanned Readmission Rates
Source: Medicare Claims

% readmitted Goal

1. Sepsis 
2. Hyperkalemia
3. Fluid Overload
4. Hypertensive 

Emergency

Base = 11.5%

Previous Goal = 11.27%

Current Goal = 10.925%



Data Recap – Emergency Visits
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ED Visit Rates
Source: Medicare Claims

Admits/100 pm Goal

1. Thrombosed vascular 
access

2. Hypertension
3. Chest pain
4. Hyperkalemia
5. Anemia

Base = 1.712 visits/100 
patient months

Previous Goal = 1.677

Current Goal = 1.626



It All Adds Up!
Maximum Events to Meet Goal

In-patient 
admissions

5829 admissions

Readmissions 603 readmissions

Emergency Visits 3168 visits

If each facility in the Network has 12 admissions per year, the goal is not 
met. Some will have far fewer, some will have far more, but it all counts 

towards the goal!



Key Takeaways

1. Data analysis revealed hospitalization, 
readmission, and emergency department 
visits as 3 distinct issues

2. Root cause analysis is essential first step
3. Facility-specific data trends helpful in 

tracking progress



First Steps

• Root Cause Analysis
• Intervention based on RCAHospitalization

• Evaluate Transitions of Care 
• Establish CommunicationReadmission

• Evaluate Vascular Plan
• Evaluate Triage Process

Emergency 
Dept. Visits



Root Cause Analysis



ESRD Factors
Comorbid Conditions

“Pandemic Survival 
Mode”

Increased Risk of 
Hospitalization

Patient Traits
Social Determinants of Health



Transitions of Care
• Utilize Post-

hospitalization 
Checklist

• Clear Communication 
Pathway with 
Discharge Planners

• Address Target Weight 
and Potassium Bath on 
First Treatment at 
Outpatient Unit

• Transitions of Care 
Toolkit



Triage with Dialysis Facility

• Establish plan for 
vascular access 
complications during 
regular hours

• Provide patient 
education on 
emergency 
department use

• Culture shift



Challenging Patients

• Root cause to identify 
potential contributing 
factors to missed 
treatments

• Goal-setting
• Link behavior and 

outcomes
• Rescheduling 

treatments



Additional Resources
• Project Workplan – MKN Website
• Monthly Facility Specific Report – sent via email
• Newsletters – sent via email
• Best Practices – sent via email
**ESRD NCC Hospitalization Change Package



How to Keep the Team Engaged

• Create a culture of safety, quality-focused
• Share rates and goals
• Start with easy wins to build confidence
• Every team member impacts quality goals
• Remember, data = people. When data trend 

improvement, that is reflective of improved 
outcomes for the people we care for



Contact Information

• Project Lead
– Claire Taylor-Schiller RN
claire.taylor-schiller@midwestkidneynetwork.org
(651) 644-9877, ext. 113

• Quality Improvement Data Specialist
– Kristen Ward, MPH
kristen.ward@midwestkidneynetwork.org
(651) 644-9877, ext. 108

mailto:claire.taylor-schiller@midwestkidneynetwork.org
mailto:kristen.ward@midwestkidneynetwork.org
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